
 

 

 

 

Scoil Barra Board of Management: End of Term Report 2011-2015 

The current Board of Management completes its four year term of office at the end of this month. The 

election and composition of the new Board is currently being finalised and full details will be confirmed in 

a Family Note to be issued in the coming weeks. There are eight members on the Board of Management 

to reflect the various elements of the wider school community. Members are not paid for their participation 

on the Board and the work is undertaken on a purely voluntary basis. 

The last four years has been a particular challenge for all schools including Scoil Barra due to various 

cuts in government capitation and other education grants. Thankfully, some of these have now been 

restored. The Board has been very mindful of the need to operate within the tight budgetary position and 

I am pleased to say that we have managed to achieve this due to prudent day to day management of the 

school finances. Despite the tight financial position we have still managed over the four year period to 

carry out various improvements in the school including some classroom refurbishments, landscaping 

works, ongoing upgrade in computers and IT support as well as the purchase of new classroom furniture 

and sports equipment. The Board is fortunate to have a very supportive and proactive Parents and 

Friends’ Association (PFA) and there is no doubt that some of this work/expenditure would not have been 

possible without their ongoing fundraising support. The school’s accounts are subject to annual 

certification by an external auditor and the accounts for 2014/15 have just been finalised and certified. 

The ongoing development and review of various school policies and procedures takes up a lot of the 

Board’s time and is a collaborative effort involving the Board, PFA Representatives and Staff. During the 

past four years the Board of Management has ratified 17 policies including Enrolment, Child Protection, 

Anti Bullying and Equality. Health & Safety has and remains a particular priority. In addition, a total of 12 

curriculum plans have been finalised and ratified by the Board. The school staff in particular are to be 

complimented for the significant involvement in the latter area. 

Over the four year period the Board, in common with all schools, has also dealt with a broad cross section 

of issues which arise on a day to day basis including those involving pupils, staff and premises. 

The four year term of office ends shortly and I am pleased to report that the school is in a good position. 

The school’s finances are on a sound footing. The premises are in excellent shape, despite being 30 

years old, thanks to the caretaking staff and to the ongoing investment by this and previous Boards of 

Management. School staff, under the leadership of Donal O’Sullivan, are committed and hardworking. 

Scoil Barra is well placed under the new Board of Management to continue its important role in the life of 

Ballincollig. 

On behalf of the outgoing Board may I take the opportunity of thanking the entire school community for 

your support and assistance during the past four years. 

Peter Sreenan, Chairperson, Scoil Barra Board of Management. 

13th November 2015. 


